


HACK4HEALTH



WHAT IS A HACKATHON?

“an event, typically lasting several days, in 

which a large number of people meet to 

engage in collaborative computer 

programming”



WHAT IS A HACKATHON?

INNOVATIVE IDEAS

INSPIRATON

BUSINESS

TECHNOLOGY



WHAT IS A HACKATHON?

IDEA CONCEPT STANDUP PROTOTYPE STARTUP



CHALLENGES

HACK THE SYSTEM HACK THE HOSPITAL



CHALLENGES

HACK THE SYSTEM

HACK THE HOSPITAL

1. REBOOT THE SYSTEM

2. TECHNOLOGY FOR WARMER CARE

3. FROM MEDICAL TRANSACTION TO PATIENT INTERACTION

4. FROM STANDARDIZED TO CUSTOMIZED CARE



#HACK4HEALTH

CHALLENGE 1

REBOOT THE SYSTEM

Pedro Facon

Director FPS Public Health
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CHALLENGE 2

TECHNOLOGY FOR WARMER CARE

Karlien Hollanders

Patient Expert
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CHALLENGE 3

FROM MEDICAL TRANSACTION 

TO PATIENT INTERACTION

Catherine Van Der Straeten

Director HIRUZ
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CHALLENGE 4

FROM STANDARDIZED TO CUSTOMIZED CARE

Valerie Zacharski

Value Based Healthcare Manager Ethicon
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DESIGN THINKING

Arnaud Dierickx – U-Sentric
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HOW TO WIN A 

HACKATHON



HOW TO HACKATHON 101

TEAM PREPARE BRAINSTORM

DEMO ENJOYPROTOTYPE



BUILDING THE TEAM

THE HACKER THE HIPSTER THE HUSTLER

PROBLEM SOLVING

CODING

BRAINSTORMING

DESIGN

BUSINESS MODEL

PITCHING



START PREPARING

READ THE CHALLENGES

TALK TO OTHERS

ASK ABOUT POTENTIAL SOLUTIONS

DECIDE ON A STRATEGY



START PREPARING



BRAINSTORM

CAN TAKE UP TO 12 HOURS

INVOLVE EVERYONE IN THE TEAM

USE STICKY NOTES, PAPER, ETC

ASK FOR HELP



BUILD A PROTOTYPE

IT’S A PROTOTYPE! 

NOT A READY TO USE 

SOLUTION



BUILD A PROTOTYPE

FAKE IT UNTIL YOU MAKE IT



BUILD A PROTOTYPE

TIME IS VERY LIMITED

PROVE THE MOST IMPORTANT TECHNOLOGY

HACKATHON CODE ALWAYS SMELLS

MAKE A WORKING PROTOTYPE*

*OR THAT LOOKS LIKE IT





PREPARE YOUR PITCH

PREPARE !

CHANGE TO YOUR AUDIENCE

VIABILITY, TECHNOLOGY AND IMPLEMENTATION



BUT MOST OF ALL… ENJOY

SLEEP

RELAX

TAKE BREAKS

HELP OTHERS

ENJOY FUN ACTIVITIES



AND THAT’S HOW YOU WIN 

TEAM PREPARE BRAINSTORM

DEMO ENJOYPROTOTYPE
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PRACTICALITIES



FOR WHOM?

STUDENTS & PROFESSIONALS

BUSINESS, ENGINEERING, DESIGN, 
TECHNOLOGY AND ALL INTERESTED

MALE & FEMALE !!



WHERE, WHEN, WHY, HOW, WHAT, …?

WHERE: FLANDERS EXPO, FLEX CENTER, GHENT

WHEN: MARCH 13TH – 15TH, 2020 FROM 17H30 (FRI) TILL 19H30 (SUN)

WHY: BECAUSE IT IS FUN, INSIGHTFUL, PIMP YOUR RESUME, UNIQUE 
LEARNING, AND WHO KNOWS…

HOW: REGISTER VIA WWW.HACK4HEALTH.BE

WHAT: AN EVENT TO REMEMBER, BRINGING TOGETHER STUDENTS AND
PROFESSIONALS TACKLING REAL WORLD CHALLENGES

http://www.hack4health.be/


The like button 

is invented during an 

internal hackathon at Facebook

Twitter 

is partially invented

during a hackathon

In 2010 Instagram became second 

In the category

"Best Mobile App" 

by the biggest

hackathon organization in America

bhic.care@bhiccarefacebook.com/hack4healthbe/

#HACK4HEALTH



AUDIENCE AWARD: FREE ENTRANCE 5TH CONFERENCE 

FREE ENTRANCE HEALTH&CARE*

3RD PLACE: 250 EURO 

FREE ENTRANCE H&C*

2ND PLACE: 750 EURO

FREE ENTRANCE H&C*

1ST PLACE: 1 500 EURO 

WILDCARD HEALTH RAMPUP (~ 5 000 EURO)

FREE ENTRANCE H&C*

PRIZES

* PLUS PANEL PITCH OPPORTUNITY HEALTH&CARE



EXTRA WORKSHOPS

BRAINSTORM TECHNIQUES

PROTOTYPING

BUSINESS MODELLING

PITCHING FOR DUMMIES

MASSAGES

…



3 SPRINTS

THINK BUILD PITCH



WHAT ABOUT COACHING?

FRIDAY: 21H00 – 00H00

SATURDAY: 08H00 – 20H00

SUNDAY: 08H00 – 15H00

Coaches

Challenge 
Experts

Technical 
Experts



COACHES & EXPERTS



ETIENNE

MARIËN

CATHERINE

VAN DER STRAETEN

VIRGINIE

VANDE MAELE

ADVISOR

CABINET DE BLOCK

DIRECTOR HIRUZ

UZ GHENT

MANAGER

HEALTH & CARE

KARLIEN

HOLLANDERS

PATIENT EXPERT

PIET

HOEBEKE

DEAN MEDICAL FACULTY

GHENT UNIVERSITY

JURY

CHRISTOPHE

JAUQUET

ADVISOR

IN4CARE



JUDGING CRITERIA

INNOVATION &
CREATIVITY

EXECUTION
STRATEGY

SCALABILITY

ECONOMIC 
POTENTIAL

SOCIETAL 
VALUE

TEAM
PITCH



FAQ: WILL THERE BE FOOD?



FAQ: CAN I COME ALONE?



FAQ: HOW DO I SIGN UP?

GO TO 
HACK4HEALTH.BE

CLAIM YOUR 
TICKET

DO A FUNKY DANCE



AND BY THE WAY…

IF YOU SIGN UP 

WITHIN 48 HOURS FROM NOW

AND YOU PARTICIPATE

YOU GET A REFUND



FAQ: WHERE CAN WE SLEEP?



FAQ: WHERE CAN WE PARK?



FAQ: WILL YOU LOCK THE DOORS?



FAQ: WHAT SHOULD I BRING?



ORGANIZED BY



CHALLENGE OWNERS



SUPPORTED BY



EXPERTS AND COACHES FROM

ACONTRARIO



FURTHER UPDATES



#HACK4HEALTH

REGISTER NOW

WWW.HACK4HEALTH.BE 
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ANY OTHER QUESTIONS?

INFO@BHIC.CARE




